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About Thistle
• The Thistle Foundation provide individually tailored services that are designed to 

support disabled people and those with long term health conditions to lead full 
and active lives. 

• Services are flexible to meet individual's requirements; we will develop services 
that are appropriate to their needs

• Services include 
– Supported living

– Healthy Living Centre

– Smart Breaks

– Public Resources & Facilities – Conference Centre, Garden Café, Community Garden



About Supported Living

• Approximately 70 people using our services

• Across central Scotland

• Managed by Team Leaders

• Employed rather than Contract Staff



The Background

• Move towards Individualised budgets and 
Direct Payment models

• The need to more closely understand the 
financial impact of services

• The need to move towards a more “joined up” 
organisation with consolidated information 
and reporting

http://www.in-control.org.uk/site/INCO/Templates/Home.aspx?pageid=1
http://www.in-control.org.uk/site/INCO/Templates/Home.aspx?pageid=1


Some Challenges...

• The huge flexibility of care packages

• Care packages are made up of multiple 
income streams

• Large variety in the nature and composition of 
teams providing care packages



The bit that we do...Travel as an Example

Previously...

Holiday maker Travel Agent Holiday Company

Now..

Holiday maker Internet Airline Direct



Self Directed Funding – the bit we do
Self Directed Support..

Individual
Internet Portal – eg
Shop4Support ProviderRAS

Easy Jet still need a system to –
•Monitor Aircraft Costs
•Monitor Safety Compliance
•Manage Staff Costs and Training
•Etc, etc –

•So that they know what price they can offer 
the flights and how many passengers they 
need (and can handle) 



The Solution

• Identified the need for two distinct aspects of the 
solution

– Budget Creation

– Budget Management



Funding 
Sources

Creating the Budget

Individualised 
Budget

Planned 
Resources



Creating the Budget



Managing the Budget

Planned 
Resources

Dashboard Actual 
Resources



Actual 
Resources

Managing the Budget

Rota Planning and 
Reporting 

Staff Records –
including salary 
details

Timesheets –
including 
Overtime

Record of Other 
Resources and Costs



Managing the Budget



Set by the 
Organisation

Managed by 
the team

Reconciliation

Payroll
Accounts

The Overall Solution



Some Devilish Detail...

• Direct v Non Direct time
• Employed by the Organisation but working for the person

Person 
funded for 
40 hours 
support

20 hours 
support

3hrs holiday

1hr sick

1hr training

20 hours 
support

3hrs holiday

1hr sick

1hr training



Some Devilish Detail...

• Out of Team Shifts



Some Devilish Detail...

• Holidays and Absence Management



Some Devilish Detail...

• Staff with Multiple Employment Contracts



Multiple Contracts...
Employee “A”

Employment Contract 2
As SDM

Employment Contract 1
As Team Leader 

Person 1 Person 2 Person 3 Person 4

• A Rota for the Employee

• Rotas for the supported People

• 4+ Individual Budgets

• A payroll record

• An HR record



Some Devilish Detail...

• Carry Forward Hours



The Solution

• In  addition the solution HAD to be:-

– Flexible (need for local differences)

– Easy to Use

– Accessible (office or home)

– Secure

– Reliable



Implementation

• Fun...

– Involvement of Team Leaders, Service 
Development Managers, Directorate

– Testing and pilot phase on going...



In addition...



In addition...

• Budget Creator additional benefits...

– Scenario Planning – “What if....?”

– Deal planning – “The walk-away price is...”

– Direct Payment self service



In addition...

• Record Risk Assessments, Incidents, Accidents 

• Employment & Training records (CRB, etc)

• Service User “Folder”

• Path and Outcome recording



Future...

• Other services fit within the model – all can be 

reported on together



Thank you

n.campbell@intrelate.com


